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Management of Local Universities Should Undergo "Four
Changes'" for "Double First Class" Construction

LI Bin-qin

Abstract: First class universities need first-class management. With a relatively short history and due to shortage of
resources and low efficiency of "self-production", local universities should change their management modes to make a
breakthrough in the construction of world class universities. There are several factors contributing to this management
transformation. First, building the world-class university system in China has shifted from key construction to overall
development; second, the environment of the local universities has changed from an institutional environment to a
technological environment; third, local universities have two practical drawbacks including shortage of resources and
limited "self-production” efficiency; fourth, the traditional function management cannot adapt to the new environment
with scarce resources and intense competition; fifth, it is urgent to reduce the impact of "institutional isomorphism"
on academic power, and promote academic culture instead. The management of local universities should undergo
"four transformations" for "Double First Class" construction: from "managing universities" to "operating universities";
from "function management" to "strategic management"; from personal management to culture management; and
synchronize deinstitutionalization academic management.

Key words: "Double First Class" construction; local universities; university management; New Institutionalism;
university running; deinstitutionalization
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