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The Ideas and Practice of Teacher Management of ZHANG
Zhi-dong

HU Shi—gang

Abstract: With the concept of “reinvigorating China through training competent talents” , ZHANG
Zhi—dong had paid much attention to the construction of teaching staff, and developed rich and varied
ideas about teacher management, such as reinforcing the ideological management of teachers to promote
their ideological attainment, attaching great importance to the conventional teaching management and the
cultivation of teachers’ professional competence to enhance their teaching ability, as well as improving
the selection procedures to build a qualified teachers team. In the process of teacher management,
ZHANG Zhi—dong gave priority to the management of their thoughts and implemented the conduct
assessment; based on full management, he put forward the term assessment; he paid attention to both
construction and management of teaching members and the assurance of their treatments. His ideas and
practice in terms of teaching management not only advanced the educational development in modern
China, but also serve as reliable references to the construction and management of teachers teams in
contemporary China.

Key words: the management of teachers; the construction of teachers team; the selection of teachers;
teachers’ professional competence; ZHANG Zhi—dong
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