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Analysis on the Construction of Management System Named
"To Develop a University Based on the Collegiate System"

XIE Xin—shui

Abstract: The devolution of internal management in colleges and universities has become an attempt
for the construction of management system in higher education reform in China. The reform measures
include historical, theoretical and practical logic, constructing a school—building—university management
system is reform objective. The specific measures are providing money, delegating powers to lower
levels, defining responsibilities and improving efficiency, but the reform does not necessarily form and
establish a new effective management system. Cambridge University has a long history and is a typical
representative of the collegiate system, which is based on the traditional characteristics, so it can be
the reference of the reform. Some main problems need to be resolved in the process of reform, such
as choosing the model of decentralization, department competitions caused by the multiple centers in
universities, validity of university power and department decision—making. The solution is to establish
a clear division of responsibility structure, an effective communication mechanism and a cooperative
decision—making model.

Key words: internal management in colleges and universities; decentralization; Cambridge University;
collegiate system; communication mechanism; cooperative decision—making
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